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Overview 

• Overview of permanent supportive housing 
development strategies 
 

• Policies and practices to “unit set-aside” 
approaches 
 

• Supportive housing development challenges and 
opportunities 
 

• Sustaining and refinancing permanent 
supportive housing 
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Coordinates 
the Federal 
response to 
homelessness 
 
. 

Maximizes 
effectiveness of 
19 Federal 
agency 
partners 

Shares best 
practices 

Roles of USICH 

Drives 
collaborative 
solutions 
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16% reduction since 2010 

24% reduction since 2010 

8% reduction since 2010 (families) 

Improving counts for youth 

5% reduction overall since 2010 

Opening Doors: Federal Strategic Plan 
to Prevent and End Homelessness 

No one 
should 
experience 
homelessness 
and no one 
should be 
without a 
safe, stable 
place to call 
home.  

1.  Finish the job of ending chronic 
homelessness by 2016. 
 

2. Prevent and end homelessness  
     among Veterans by 2015. 

3. Prevent and end homelessness  
     for families, youth and  
     children by 2020. 

 

4. Set a path to end all types  
     of homelessness. 
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Opening Doors 
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1. Increase leadership, 
collaboration, and 
civic engagement 

2. Increase access to 
stable and affordable 
housing 

3. Increase economic 
security 

4. Improve health and 
stability 

5. Retool the homeless 
crisis response 
system 

@USICHgov 



www.usich.gov 

Chronic Homelessness, 2007-
2013 
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Systems Approach to Ending 
Chronic Homelessness 
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Ending Chronic Homelessness 
 Interagency efforts focused on: 

 Reallocation of HUD resources towards supportive 
housing 

 Leveraging mainstream resources like Housing Choice 
Vouchers and Medicaid and behavioral health funding 

 Improving targeting and prioritization in existing units 
 Promoting Housing First and collaborative approaches to 

outreach and engagement 

 
 The President’s FY 2015 Budget includes request for $301 

million increase in HUD’s budget to fund 37,000 new units 
of permanent supportive housing. 
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Range of Approaches Needed 

 
 Single-site buildings (a.k.a. site-based, purpose 

built) 
 

 Scattered-site apartments 
 

 Set-asides within affordable housing 
developments 
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Single-Site Approaches 
 Apartments developed with primary 

intent to create permanent 
supportive housing 
 

 May exclusively or primarily serve 
people experiencing chronic 
homelessness or other populations 
with service needs 
 

 Typically includes space for services, 
and other amenities for people with 
service needs 
 

 Contributes to stock of deeply 
subsidized affordable housing, 
managed by mission-driven 
landlords with preferences for 
people with most significant 
challenges 12 @USICHgov 
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Scattered-Site Approaches 
 Apartments leased from 

private landlords with a 
rental subsidy 
 

 Subsidies may be tenant-
based or sponsor-based 
 

 Services provided by mobile 
staff or teams through home 
and office visits 
 

 Ensures community 
integration, independence, 
and tenant choice 
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Unit Set Asides 
 Inclusion of supportive 

housing units within building 
intended as affordable or 
mixed-income housing 
 

 Services delivery may be in 
similar approach as in 
scattered-site, or in some 
instances, through on-site 
services space 
 

 Ensures community 
integration, while also 
contributing to stock of 
affordable housing 
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Olmstead and community 
integration 
 People with disabilities have right to live in most integrated 

settings 
 Permanent supportive housing as most integrated setting 

promoting independence 
 

 Maximizing opportunity for people with disabilities to interact 
with people without disabilities: 
 Unit/tenant mix  
 Neighborhood/location 
 Services promoting community building 

 
 Centers for Medicare and Medicaid Services’ Home and 

Community Based Settings regulations 

15 @USICHgov 



www.usich.gov 

Key Considerations with Unit 
Set Aside Approaches 
 Referrals and admissions – From where will the 

buildings receive referrals?  How to ensure connection to 
crisis response system? 
 

 Supportive services delivery – Who will provide 
services?  Where will services be provided?   
 

 Building community – How will stigma be prevented 
and positive interaction between neighbors be fostered? 
 

 Quality assurance – How (and by whom) will quality of 
housing and services be assured? 
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Strategies to Promote Unit 
Set-Asides 

 
 State low income housing tax credit policies 

 
 Engaging multifamily owners 

 
 Refinancing long-standing affordable housing  
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LIHTC Policies 
Housing Credit Agencies use the following policies to 
promote  specific attributes within affordable housing 
developments: 

 
 Threshold requirements – Obligation of all 

developments to meet minimum standards 
 
 Credit set-asides – Allocation of a certain portion of 

housing tax credits to a specific type development 
 
 Scoring incentives – In the competitive scoring 

process, awarding points for inclusion of certain 
building amenities of population targeting 
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Engaging Multifamily Owners 
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Engage existing owners 
of HUD-assisted 
Multifamily programs 
to adopt admissions 
preferences for 
individuals or families 
experiencing 
homelessness 
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Opportunities with Affordable 
Housing Refinancing 
 Refinancing of aging affordable housing 

developments (e.g. expiring tax credits) creates 
opportunity to include supportive housing set-
asides 
 

 Owners benefit from increased operating 
subsidy/rental assistance  
 

 May require rehabilitation and relocation of 
existing tenants 
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Contact 

Richard Cho 
Senior Policy Director 

Richard.cho@usich.gov  
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facebook.com/USICH 

usich.gov 

vimeo.com/usichgov 

bit.ly/USICHsignup 
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