Going to Scale: Using
PHA Resources to End
Chronic Homelessness

July 29, 2014




Roles of USICH

Coordinates
the Federal

response to
homelessness

3 eusictgov

Maximizes Shares best Drives
effectiveness of  practices collaborative
19 Federal solutions
agency

partners

www.usich.gov



Opening Doors: Federal Strategic Plan
to Prevent and End Homelessness

No one
should
experience

homelessness
and no one
should be
without a
sdfe, stable
place to call
home.

1. Finish the job of ending chronic

w

homelessness by 2016.

. Prevent and end homelessness

among Veterans by 2015.

. Prevent and end homelessness )

for families, youth and
children by 2020.

. Set a path to end all types

of homelessness.
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pening Doors

: B
1. Increase leadership,

Federal Strategic Plan to Prevent and End Homelessness

CO I I a.b O rati 0 n y an d vision  No one should experience homelessness—

no one should be without a safe, stable place to call home.

- -
C I VI C e n g ag e l I l e n t GOALS » Finish the job of ending chronic » Prevent and end homelessness for

homelessness in 5 years families, youth, and children in 10 years
» Prevent and end homelessness » Set a path to ending
among Veterans in 5 years all types of homelessness

2. Increase access to A g S

OBJECTIVE®: Provide and promate collaborative leadership at all levels of government and
across all sectors to inspire and energ\zeAmericans to commit to preventing and

t b I d ff d b I ending homelessness
S a. e a.l l a. O r a. e OBJECTIVE 2:  Strengthen the capacity of public and private arganizations by increasing knowledge

about collaboration, homelessness, and successful interventions to prevent and
end homelessness

h O u S I n g Increase Access to Stable and Affordable Housing

OBJECTIVE 3:  Provide affordable housing to people experiencing or most at risk of hamelessness

OBJECTIVE 4:  Provide permanent supportive housing to prevent and end chronic homelessness

3. Increase economic

OBJECTIVES: Increase n ingful
at risk of homelessness

-
r I OBJECTIVE 6 Improve access to mainstream programs and services to reduce people’s financial
vulnerability to homelessness

Improve Health and Stability

and i I nt for people experiencing or most

OBJECTIVE 7:  Integrate primary and behavioral health care services with homeless assistance

programs and housing to reduce people’s vulnerability to and the impacts of
prove nea an
: m

OBJECTIVE 8 Advance health and housing stability for youth aging out of systems such as foster
care and juvenile justice

=g
Stab I I I t OBJECTIVE §:  Advance health and housing stability for people experiencing homelessness who
have frequent contact with hospitals and criminal justice

Retool the Homeless Crisis Response System

OBJECTIVE 10: Transform homeless services to crisis response systems that prevent homelessness

5 R eto O I t h e h O m e I e SS and rapidly return people who experience homelessness to stable housing
.
- =
United States Interagency Council on Homelessness
Federal Center SW | 409 3rd Street SW, Suite 310
‘Washington, DC 20024,
Emalk usich@usichgov  Vislt: www.usich.gov

Www. usich.gov
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Systems Approach to Ending
Chronic Homelessness

Invest State, local,
and CoC Program

Alcohol/ ~ funds
Drug

Treatment

Psychiatric
Hospital

Lower barriers to
Hospital Outreach and Assess and Permanent entry

engagement prioritize Supportive (Housing First)
Housing

Shelter

4

Jail/
o _ Leverage _
‘ Streets mainstream housing
/ and Medicaid
The cycle of
chronic

homelessness : n
www.usich.gov



Ending Chronic Homelessness

= Interagency efforts focused on:

= Reallocation of HUD resources towards supportive
housing

= Leveraging mainstream resources like Housing Choice
Vouchers and Medicaid and behavioral health funding

= |Improving targeting and prioritization in existing units
= Promoting Housing First and collaborative approaches to
outreach and engagement

= The President’s FY 2015 Budget includes request for $301
million increase in HUD’s budget to fund 37,000 new units
of permanent supportive housing.

,@USICHgov www.usich.gov



Chronic Homelessness
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PHA Resources are Key
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® HUD Housing Choice Vouchers

® HUD Public Housing

® Combined Targeted Programs

Federal Targeted Homeless Programs (FY
2014 enacted)

PHA Housing Resources (FY 2014
enacted)

www.usich.gov
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National study of PHAs

Guidance, Secretar
letter, resources

Partnership with
NAHRO and CLPH

HOUSING AUTHORITIES:

Essential Partners in Ending

Homelessness

PRESTON PRINCE, CME
PRE:

We Must Increase the Role We Play in Ending

“The ache for home lives in all of us, the safe place where we can go as

we are and not be questioned.”

n any given night, there are more
than 600,000 homeless Ameri-
cans, a Lange perventage of whom

are livi

ace not meant for human habitation
The U.S. Department of Housing and

Maya Angelou

homelcssness, T must disagree, In fact,
according to the U1.S. Department
Housing and Urban

by PHAs. The goal is o hold a jointly
sponsored convening by the end of 201

Final Reg

toServe Peaple Experiencing He
ness, “about a quarter (24 percent) of
PHAS were attempting to serve peaple

Urban Development (HUD) estimates.
L5 mill ricans —or

st PH As havein
ommunities.

Other stakeholders are also laking
eoordinated action against homelessness.

Ibelieve  Veleran Affairs and HUD lumched 25
ane out of have exy when taking ideration all of the  Cit i by
homelessness. The single-nighl count,  acky Phas,itisamuch 2015 and chronic by 2016,
which is based upon the Federal defini- Recently i i

tion of homelessness. does not inelude
the homeless that would meet
a less restrictive definition because they
are doubled up, surfing between friends
and family, or have some other form of
housing instab

Unfortunately, it is not encugh for

. y

Two great resources exist to provide

fstance 0 PHAS (o expand wha they
are doing 1o end homelessness. First,
the Corporation for Supportive Housing
(CSH) has the PHA Toolkit (www.csh.
org/phatoolkit), “[a] technical assistance
resoure for Pubilic Housing Agencies and

whowant

ehallengetomayors toend veteran homeless
by 2015 77 mayors havealready signesdon.
In these ities, 1 am eertain you il find loesl
PHAs working dosely with local community
development agencies aligning resoucesto
meet these two challenges. Much has been
done. But,so muchmore s still @ be done.
wWe,

s to do the sitally ily work
that we do at our organizations to eombat
homelessness. We must also debunk the
stereotypes that have spr
A fallacy that 1 have heard many times
throughout my career is that “people
ehoosetobe homeless.” Tvehemently dis-
ot

ness” The seeond is the United States
Interagency Council on Homelessness
(USICH) PHA Guidebook to Ending
Homelessness (usich.gov/usich_re
sources/pha_portal), which *provides
guidance andbest practices PHAS can use

- .

vy In which to fight

must step up to do
mare — for wwhile we are pleased with our

orts o date, we will nat be satisfied untl
wehelp the homeless find the homes they
so rightly deserve.

NAHRO Reads: In his book Re-
bound: An Inspiring Stary that Explores
the Mysiory of the Hunan Spiril
Johnson writes about moving i

the epidemic of homelessness. A second
fallacythat I publi

lessmessis other orga-
nizations. This year, NAHRO is buildin;
with USICH. Atthe

housing authorities are rigid and inflex:
ible and are chaosing o not participate
in a community’s efforts to eradicate

Based upon my
rsthand the progr
policies that PHAs h

ce 1o end

Summer Conference in Tampa, USICH
Exceative Director Laura Green Zedlinger

e a plenary session. And
ctor Richard Cha wil

rtment. Hewrites,
“When Iwas at the lowest of the low, Tdid
not believe 1had warth. 1know now that
am worthy - and with this worth, [have a
respansibilty o give back andlive the life
wasmeant tolive.” Wein the housing and
community development industry have a

eneurial work led

Tive the lives they were meant to

NAHRO MONITOR » JUNE 15, 2014+ 3
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Overview of Findings

= 394 PHAs (10%) have a strong
general homelessness preference,
representing 10% of all assisted
housing units.

e aeronr = 338 PHAs (9%) have set-asides

; T W (limited local preference),
representing 36% of all assisted

| {@ housing units.
" = 441 PHAs (11%) modify screening
1 Study of PHAS' policies to reduce barriers among
| Efforts fo Sewe People . .
Experiencing Homelessness households experiencing

homelessness, representing 24%
of all assisted housing units.
= Qverall, 24% of PHAs,

S controlling 53% of all
B R _"*W“‘ assisted housing units, make
- at least one of the efforts.

www.usich.gov 11



Notice PIH
2013-15 (HA)

| | Available at:

| http://portal.hud.gov/hudporta

I/HUD?src=/program offices/

public indian housing/publica
tions/notices

PIH Notice with Guidance

1.5 Dy of Housing and Urban De
Office of Public and Indian Housing

Special Attention: NOTICE PIH 2013-15 (HA)

Public Housing Agencies ad ring the

Housmg Choice Voucher and/or Public Issued: June 10, 2013

Housmg Programs; Public Honsing Field Office

Directors Expires: Effective until amended
superseded, or rescinded
Cross References:
PIH Notice 2012-34 (HA)

Subj Guid: on housing i and families experiencing homelessness through

the Public Housing and Housing Choice Voucher programs'

1. Applicabilitv: This Notice applies to public housing agencies (PHAs) that administer the
Public Housing and'or Housing Choice Voucher (HCV) programs.

"

. Purpose: The purpose of this Notice is to provide siategies that PHAs can pursue to expand
housing opportunities for individuals and families experiencing homelessness through the
Public Housing and HCV programs. This Notice clarifies the definition of homelessness for
the purpose of IMS/PIC reporting, and provides guidance on HUD policies and program
regulations related to the following topics: waiting list management and preferences; admissions
policies regarding criminal activity, substance use/abuse, and rental history: program

ion and eviction policies: and projeci-basing vouchers for Penmanent Supportive

Housing (PSH).

3. Background: OnJune 22, 2010, the United States Interagency Council on Homelessness
(USICH) presented the nation’s first comprehensive strategy to prevent and end homelessness
titled, Opening Doors: Federal Strategic Plar to Prevent and End Homelesswess (Opening
Doors), to the Office of the President and Congress. Opening Doors is focnsed on four key
poals:

a. Finish the job of ending chronic homelessness by 2015;

b. Prevent and end homelessness among Veterans by 2015

c. Prevent and end homelessness for families, vouth. and children by 2020 and
d. Seta path to ending all types of homelessness.

¥ Theoughuout this Notice, when priiciog e tewm “lndieiluals and Tamies” | ndkete both

ik b are sape 23 well a3 homciess lailies, X g s HOV e Puliic
Housi I 24, the foliowing terrms ? on theis dehiniticn and the relevant statuts, regulation e rule
being referenced: 1 Family — & person or group of th or without chilc o by & PHA ko resid with assistance under the

HICW e Pubbe Hewsing prograen, The sumber of larily mersbess i wied to eshaulote subsidies and peyments, 1. Househald — ineludes sverpere whe
frves in the unit, inchuding foster chidren//adults and livein aides. are used to d soe.

Www. usich.gov
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CSH’s Toolkit

== CSH The Source for Housing Solutions
I

| A technical assistance resource for Public Housing Agencies and their
partners who want to end homelessness. Click the sections below or learn
| more at our

SPONSOEED EY:

. HOUSING CHOICE VOUCHER PUBLIC HOUSING TOOLS PROJECT-BASED VOUCHER
TOOLS TOOLS
» Introduction » Introduction » Introduction
» PHA Roles » PHA Roles » Getting Started
» Service Partner Roles » Service Partner Roles » Soliciting/Selecting Proposals
» Getting Started » Getting Started » New Construction,
B Learn From Other PHAS b Learn From Other PFLAs Rehabilitation and the AHAP
» Tools » Tools » Waitlists and Preferences

» Family Right to Move

» Project-basing More than 25% of
the Units in a Project

» Learn From Other PHAs

» Tools

n UNIQUE PHA PROGRAMS & | n PRIMER ON HOMELESSNESS

1 www . usich.gov 13




wess. No one sh

b one should ex e

Subscribe to our Newsletler | Site Map | Contact Us

T ==

Advanced Search

United States Interagency
Council on Homelessness

Resources TUSICH Blog Opening Doors Partners Take Action Media Center About USICH

Browse Toolboxes below

Planning

Partnerships

Programs and Policies

Additional Resources

PHA Guidebook to Ending
Homelessness

Home Resources PHA Guidebook to Ending Homelessness

Across the country, a
growing number of public
housing authorities
(PHAS) have become
integral to their
community's efforts to
prevent and end homelessness. This willingness to partner and engage in collaborative planning
is critical to both local and national success in ending homelessness. The USICH PHA Guidebook
provides guidance and best practices PHAs can use to strengthen their collaborative efforts

Download associated files
UBICH PHA Guidebook PDF

Do you want your PHA to participate in
community planning to end homelessness?

Are you looking to build or strengthen
partnerships between your PHA and other
organizations working to end homelessness?

Do you want o create permanent supportive
housing?

Are you interested in eviction-prevention strategies for PHA residents?

Do you want to help people move on from supportive housing?

PHA Guidebook to Ending Homelessness

Available at: http://usich.gov/usich_resources/pha_portal/

3 eusictgov

Www. usich.gov

14
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5% PHA Guidebook Structure

= Planning
= Partnerships
= Programs and Policies

= Additional Resources

www. usich.gov 15



PHA Guidebook: Planning

Guidance and examples regarding:

= Participation in the Continuum of Care, the
local entity responsible for applying for HUD’s
Homelessness Assistance Grants

= Participation in a Funders Collaborative to
align resources to develop supportive and
affordable housing

www.usich.gov 16



PHA Guidebook: Partnerships

Guidance and examples regarding:

= Participating in local coordinated entry
systems

= Partnering with faith-based and community
organizations to provide move-in assistance

= Partnering to ensure referrals of people
experiencing homelessness to PHA programs

= Partnering to provide appropriate application
assistance to ensure people experiencing
homelessness are able to navigate through the
processes

www.usich.gov 17



PHA Guidebook: Partnerships

Guidance and examples regarding:

= Partnerships for housing stabilization
supports and case management services to
ensure program participants are successful

= Partnering with Health Centers to help create
access to health care services

www. usich.gov

18



PHA Guidebook: Programs and
Policies

Guidance and examples regarding:

= Establishing wait list preferences

= Modifying tenant screening and eligibility
policies and procedures

= Using Special Purpose Vouchers

= Helping people experiencing homelessness
use vouchers

www.usich.gov 19



PHA Guidebook: Programs and
Policies

Guidance and examples regarding:

= Creating Permanent Supportive
Housing with PHA Resources

= Using Project-Based VVouchers to develop
permanent supportive housing

= Sponsor-Based Vouchers

www.usich.gov 20



PHA Guidebook: Programs and
Policies

Guidance and examples regarding:
= Creating capacity in permanent supportive

housing by providing opportunities for people to
“move up”

= Eviction prevention strategies for PHA
residents

www.usich.gov 21



Contact

Laura Zeilinger
Executive Director
Laura.Zeilinger@usich.gov

&) usich.gov
0 @USICHgov

o facebook.com/USICH

e bit.ly/USICHsignup

0 vimeo.com/usichgov
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